

HERTS COUNTY SRA MINUTES

COMMITTEE MEETING

2 Manor Road, Hatfield
on Saturday 28th March 2009 













        Action
Present: 
Dominic Webster, Isobel Smith, Fiona McLure, Mark Blake, Paul Drakes
Apologies: 
Phil Jenkins, Derek Thorpe 
County Teams 

Men’s O’35
Mark reported that O’35 team had gained promotion, congratulations to them.  Team was 

Las Fernando, Chris Stanley, Alistair Ambrose, Mike Richards and John McFarlane.  Alistair Ambrose expressed an interest in taking a more active role with organising the team and also sponsorship. 

Men’s O’55
The team did well, however Dave Cooper does not wish to continue as captain and will be trying to recruit someone for next season. 

Senior Team 

The team will be competing in a new format whereby all matches are played over one weekend in May.  The professional players, Chris Ryder, Adrian Waller and Adam Fuller, are looking to be paid as in previous years, however, county funds are sparse at the moment and this will have to be discussed. 
Ladies Team

Isobel reported that the 1st team had won their relegation weekend and therefore stayed in the same division. 
Treasurer’s Report

Paul stressed that we need to cut down on any expenses.   It was agreed that we would suspend the website for the time being as players will still be able to access 9 Nil directly, Mark will email Derek to let him know.  Also no shirts, tracksuits or sponsorship for county teams etc.  We may have to try a fund-raising event.  It would not be diligent to make player payments at this time.
Paul stated that we had missed out on a fair amount of money from England Squash due to clubs not registering all of their players.  While some clubs are completely honest with numbers of members, others are not declaring all, and therefore we do not get our percentage.  Paul suggested that England Squash could get all the names and contacts from 9 Nil and maybe this could be a starting point.   England Squash are looking into different ways of tacking this problem.   This topic will have to be brought up at the AGM and Paul will be armed with information and may even use an overhead projector to show players and clubs why they need to be registered.  If we followed the rules any clubs not registering properly would have to be dropped from the leagues. 

Phil had made a suggestion that perhaps we could send invoices out to clubs for the league entries,

Paul reported that the Herts Closed had made a profit of £839.

We are due to pay the Junior Committee £1500 and we should be able to do this in a few weeks time.  However Paul strongly suggests that for next year we set up a direct debit and pay £100 per month so that the bank account does not get ‘hit’ with a large amount all in one go. This direct debit would start in May 2009. Paul will contact the juniors and ask whether they would be agreeable to this option.  If of course an extra amount was needed e.g. for a junior team reaching national finals, we would always look favourably on contributing towards expenses. 
Ladies League
Fiona reported that as there had only been seven teams this season there had been just one division with each team scheduled to play each other four times.   However, there had been a few complaints that the season was going on too long and therefore, the leagues have now finished after three rounds.     Fiona also reported that there had been a very positive response to the PAR scoring system.
Men’s Leagues

Mark related current feedback from Phil.  Most players have now got used to the PAR scoring, however it is a general feeling that division 2 players would like to change to PAR scoring to 15.  It was also suggested that players at number 3, 4 and 5 in division 1 also play to 15 but this was thought to be logistically too difficult and it would be better if the whole team either all played 15 or all played to 11.  This will be reviewed at the AGM.
The leagues are running smoothly but Phil confirmed that he will run the leagues for this summer and then the following winter season and would then wish to hand over to someone else.   He will endeavour to find a successor. 

Herts Cup
It was decided that, as long as Radlett is available, we will hold the finals on Thursday 23rd April 2009.  Dominic is still trying to get teams to play their semi-final matches but is confident that all will be played before this date.   It will be run on the same format as previously and we will also try and get a ladies match played (ideally the top two team in the league).   It was thought that perhaps we could charge spectators £3 entrance and this would include a buffet and a raffle.  We could ask Just Rackets to donate some prizes and also make up a hamper etc.   Mark will email Derek to confirm the date and to ask for the courts to be booked etc.  We must also make sure we get the silver cups back in good time and will also have to order some trophies. 
Any Other Business
Mark suggested running a graded tournament at Broxbourne.  Rob St Ledger is organising one at Berkhamsted and it may be a way of generating some extra money for Herts.  Mark will talk to Rob and ascertain what would be involved.
Meeting finished at 12.00 noon. 

Date of Next Meeting: to be confirmed. 
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